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	PROJECT SNAPSHOT 


	Date:
	Dec 30,2016

	Award ID:
	00072988

	Project ID: 
	00057016

	Project Title: 
	Institutional Strengthening of National Ozone Unit for the implementation of Montreal Protocol Phase VIII

	Project Start Date: 
	Jan 01,2015

	Project End Date: 
	Dec 31,2017

	Implementing Partner: 
	Ministry of Climate Change

	Responsible Parties: 
	MoCC

	Project Budget (all years): 
	607,932

	Resources: 
	MLF

	Project Brief Description and Outputs: 
	Pakistan signed and ratified the Montreal Protocol on the substances that deplete the Ozone Layer in 1992. National Ozone Unit was created in the devolved Ministry of Environment to monitor the implementation of the various ODS phase out projects in collaboration with the national and international stakeholders to fulfill country’s commitments under the Montreal Protocol. National Ozone Unit is responsible for enactment of policies/regularity measures to regulate the import of ODS and extend assistance to the ODS based industry into ozone friendly technology through the implementing agencies (UNDP, UNEP, UNIDO & World Bank) with the financial assistance of the Multilateral Fund.

	Project Output Quality Rating (mark on the scale of 1 to 5 as per the following criteria): Satisfactory

	Exemplary (5) 

*****
	High (4) 

****
	Satisfactory (3) 

***
	Poor (2) 

**
	Inadequate (1) 

*

	All outputs are rated High or Exemplary
	All outputs are rated Satisfactory or higher, and at least two criteria are rated High or Exemplary
	One output may be rated Poor, and all other criteria are rated Satisfactory or higher
	Two outputs are rated Poor, and all other criteria are rated Satisfactory or higher
	One output is rated Inadequate, or more than two criteria are rated Poor

	Budget 2016: 
	112,233.50

	Expenditure 2016: 
	69,788.89

	Delivery %: 
	62.18%
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	ACRONYMS

	MOCC : Ministry of Climate Change
NOU : National Ozone Unit

MLF : Multilateral Fund Secretariat 

MDI : Metered Dose Inhaler 

UNDP : United Nations Development Programme 

UNEP : United Nations Environment Programme

UNIDO : United Nations Industrial Development Organization 

ODS : Ozone Depleting Substances 

	1. INTRODUCTION 

	The National Ozone Unit (NOU), Ministry of Climate Change (MOCC) acts as the focal point in Pakistan for issues relating to the phase-out of Ozone Depleting Substances (ODS). This includes development of policy guidelines, identification of investment projects and their monitoring, implementation of regulatory and control measures, data collection, reporting and carrying out mass awareness activities.
 Montreal Protocol on the Substances that Deplete the Ozone Layer was signed at Montreal, Canada, in 1987. Pakistan signed and ratified the Protocol in 1992. The Ozone Cell was established under the devolved Ministry of Environment in 1996 to supervise and ensure implementation of the Protocol. Pakistan is not an Ozone Depleting Substances (ODS) producing country but was importing a few substances {i.e.. chlorofluorocarbons (CFC), Carbon Tetra Chloride (CTC), Hydro-chlorofluorocarbons (HCFC), Halons, Methyl Bromide etc.} to meet its domestic needs. The import of 1st Generation of ODS has been banned since 31st December, 2009 and now only the 2nd Generation of ODSs are being imported i.e.. Hydro-Chlorofluorocarbons The main objectives of the project are to:-

1. Control import of ODS under the provisions of Montreal Protocol.

2. Assist the local industry for phasing out the use of ODS through the implementing agencies (UNDP, UNIDO, UNEP and World Bank) with the financial and technical support of the Multilateral Fund Secretariat (MLFS).

	2. SITUATION ANALYSIS 

	The HCFC Phase out Management Plan approved by the Executive committee of the Multilateral fund has helped Pakistan in modernizing its foam industry and phasing out the HCFC 141 b. Ministry of Climate Change has the authority develop and coordinate such activities which are helpful for the phasing out the ozone depleting substances with the help of Ozone Cell (National Ozone Unit). Events were held to sensitize the issue of ozone depletion and its harmful impacts. All the key stakeholders were invited to attend including industrialists, government ministries, divisions, educational institutions and general masses. Workshop on HCFC Phase out and Alternatives organized by Ozone Cell, Ministry of Climate Change on refrigerants and their alternates have greatly helped to formulate the future policy for the HCFC phase-out. Experts were invited to make presentation and provide expertise to the industrialist regarding conversion of technology. Pakistan has successfully achieved the targets set in the stage I of the HPMP implementation and stage II funding has been approved by 76th Executive Committee held in Montreal, Canada in May-2016 as per details below: -
· HCFC Phase out Management Plan (stage-II first tranche) Polyurethane Foam Sector through UNIDO US $ 2,160,200to phase out 57.3 ODP tons of ODS.

· HCFC Phase out Management Plan (stage-II first tranche) Refrigeration Servicing Sector through UNEP US $ 190,000.

It is pertinent to mention here that Pakistan has successfully converted five major foam refrigeration industries i.e. United Refrigeration, Dawlance, Shadman Electronics, HNR, Lahore and Varioline, Lahore into ozone friendly technology. By converting these five industries Pakistan has achieved the target of HCFC 10% reduction by 2015.
Under HCFC Phase out Management Plan, Pakistanis successfully phasing out of HCFCs which are less hazardous chemical substance in relation to the ozone layer but contribute more to global warming. The project has been providing policy level support to the phase out strategy and in helping the government to meet the international commitments related to Montreal Protocol.

	
3. PROJECT PERFORMANCE AND RESULTS 

	3.1. Contribution towards Country Programme Outcome


	CPAP Outcome: 2.2 Industrial development, both urban and rural, emphasizing small and medium enterprises/small and medium industry development, women's participation, clean development and sustainable energy supply and use at affordable cost

	Indicator(s): 2.2.2 Number of critically threatened ecosystems sustainably managed by women and men in communities.
	Baseline: 1
	Target(s): 1
	Achievement(s): 60%

	
	
	
	

	Description of output level high/outcome level results achieved in 2016: 

The National Ozone Unit (NOU), Ministry of Climate Change (MOCC) acts as the focal point in Pakistan for issues relating to the phase-out of Ozone Depleting Substances (ODS). This includes development of policy guidelines, identification of investment projects and their monitoring, implementation of regulatory and control measures, data collection, reporting and carrying out mass awareness activities.
The Project is helping in phase out the use of Ozone Depleting Substances (ODS) in Pakistan. Coordination and facilitation for the implementation of the Pakistan Country Programme for phasing out the Ozone Depleting substances.

The implementing agencies of the Multilateral Fund (UNDP, UNIDO and UNEP) are also consulted regularly on implementation of the Montreal Protocol.

	Means of Verification : CCPAP, QPRs 


	

	

	
3.2. Progress towards Project Results/Outputs


	Project Output 1: Stakeholder’s awareness on environmental effects of the emissions of controlled and other substances promoted 

	Indicator(s): 
	Baseline: 
	Target(s): 
	Achievement(s): 

	1.1 Extent to which manufacturers produce Ozone friendly appliances/ products
	2
	1
	60%

	Description:
	N/A

	1.2 Number of Research studies disseminated to stakeholders in partnership with Universities on Ozone Depleting Substances
	2
	1
	80%

	Description:
	N/A

	Description of output level results achieved in 2016: 

1.1.1a. A letter sent on 20th May, 2016 regarding Collaboration between National Vocational and Technical Training Commission and National Ozone Unit, Ministry of Climate Change on Training of the Refrigeration and Air Conditioning Technicians under “Prime Minister’s Youth Skill Development Program-2016.”
The training programme had to focus on international best practices that will minimize unnecessary venting of gases in the atmosphere. The ultimate objective of this activity was to train the refrigeration and AC servicing technicians in good practices so they can contribute to HCFC phase-out in the country. Due to busy schedule of the officers this activity could not be materialized.

1.1.1b. National Ozone Unit (NOU), Ministry of Climate Change as part of awareness campaign on HCFCs alternatives actively participated in the Expo and displayed a stall at the Exhibition. The stall was demonstrated with informative material regarding Ozone Layer protection and LED display with UNEP’s videos regarding ozone layer protection, alternative technology selection, impact of ozone depletion, safe handling of Ozone Depleting Substances were exhibited to attract the audience through electronic media. More than 150 participants attended the stall of National Ozone Unit and were briefed about the NOU, MoCC’s efforts with regard to ozone layer protection and adopted policies for phasing out HCFCs.

The concerned stakeholders from Pakistan particularly the industries and importers associated with HCFC business and International manufacturers/distributors of HCFC, HFC and HC refrigerants and technology displayed their own stalls at the exhibition. China was dominating with more than 25 stalls of the refrigeration sector. Whereas, particular stakeholders from Pakistan namely Haier Pvt Ltd, Kold Kraft Pvt Ltd, Symbol Industries, Kool Point, Digital World Pakistan, M/s Simlim International, M/s Katys, M/s Kaghan Chemicals, M/s Crescent Corporation, M/s Khan Brothers and M/s Luck Corporation exhibited their stalls of ozone friendly and other products i.e. refrigerants, appliances and spare parts.

1.1.1b. In order to HCFC Phase Out efforts, National Ozone Unit, Ministry of Climate Change convened a seminar on ozone friendly appliances, their benefits for consumers and manufacturers of concerned stakeholders on 1st and 2nd January, 2016 at Avari Hotel, Lahore and Karachi. Participants from different ODS based industries and importers of HCFCs participated in this important meeting. These seminars helped the manufacturers of ODS based products in understanding the latest technology in this field and substitutes available in the market so that our products should be compete in International market. 

The objective of meetings was: -

• HCFC consumption data and its sector/ sub-sector distribution

• Adaptation of alternate technology to HCFC to compete in international market

• Stance of Industries principals on alternates

• HCFC overarching strategy for period 2016-2040

• Phase out Proposed Strategies 2016-2021

• Beneficiary’s responsibility • Working arrangements between beneficiary, Implementing Agency and National Ozone Unit.

• Safety measures.

1.2 Research proposal namely; “Spatial-temporal modeling of stratosphere ozone over Pakistan and studying its relation with climate datasets” submitted by Professor Dr. Sajid Rashid Ahmad, Principal, College of Earth and Environmental Sciences, Punjab University, Lahore was approved. Special Service Agreement (SSFA) has been signed between NOU and Punjab University As per Article 6 (Fund Management and Record-Keeping Obligations) clause 1, an amount of Rs. 280,000/- (Rupees two hundred and eighty thousand only) i.e.. 80% have been paid to Punjab University upon signature of the SSFA while the remaining 30% i.e.. Rs. 120,000/- will be transferred upon completion of the assignment. The deadline for submission of Research paper / proposal is 15th December, 2016. This research is unique of its kind and will be helpful for the students of environmental sciences in understanding the fragile ozone layer and its harmful effects of its depletion.

This research will be ultimately beneficial for Pakistan, by producing research scholars in this particular research area. Meanwhile, this could highlight the impact of ozone layer depletion specifically on Pakistan. Further we could also send this research paper in some international science journals/conferences for their review and publication. On acceptance, this research would also be an international contribution from Pakistan and could might be a step towards establishing local research centers in Pakistan on ozone layer protection issue.

	Overall Output Status (mark the output on the scale of 1 to 5 as per the following criteria): 

	Exemplary (5) 

*****
	High (4) 

****
	Satisfactory (3) 

***
	Poor (2) 

**
	Inadequate (1) 

*

	The project is expected to over-achieve targeted outputs and/or expected levels of quality, and there is evidence that outputs are contributing to targeted outcomes
	The project is expected to over-achieve targeted outputs and/or expected levels of quality
	The project is expected to achieve targeted outputs with expected levels of quality
	The project is expected to partially achieve targeted outputs, with less than expected levels of quality
	Project outputs will likely not be achieved and/or are not likely to be effective in supporting the achievement of targeted outcomes

	Means of Verification: Reports and letters


	Project Output 2: Quota system based on international allocations for limiting the imports of HCFCs and ODS Phase-out Strategy implemented 

	Indicator(s): 
	Baseline: 
	Target(s): 
	Achievement(s): 

	2.1 Number of import data reports reviewed and complied
	2
	12
	100%

	Description:
	N/A

	2.2 Extent to which the approved Quota is implemented and proportionally distributed amongst the Importers/manufacturers
	1
	5 [ Implemented completely ] (Weightage: 20)
	100%

	Description:
	N/A

	2.3 Extent to which the Parliamentary Standing Committees on Climate Change have been effective to implement HCFC’s Phase-out strategy
	2
	3 [ To a large extent ] (Weightage: 40)
	0

	Description:
	N/A

	2.4 Extent to which the implementation of phase-out plan for Methyl Bromide ensures compliance
	2
	3 [ To large extent ] (Weightage: 40)
	0

	Description:
	N/A

	Description of output level results achieved in 2016: 

2.1 Prepared and submitted Country Report/Article 7 Data report to the secretariat of Montreal Protocol. This report is very important and is mandatory for all member countries to submit in the month of May of every year. By submitting this report Pakistan stands compliance with regards to ODS data reporting. 
2.2 HCFC Quota for 2016 was prepared and distributed among the importers / manufacturers as per their set criteria. The quota is set on the basis of import of 2009-10 imports. Quota limitations enabled Pakistan to keep vigilance eyes on the ODS imports and only registered importers can import the 2nd generation of ODS. 

2.3 National Ozone Unit, Ministry of Climate Change intended to hold an awareness workshop for parliamentarians regarding the Montreal Protocol and protection of the Ozone Layer. The Ministry initially planned to organize the said awareness workshop between 18-20 October, 2016 and again between 12-22 December, 2016 for both the Senate and National Assembly standing committees on climate change. Due to preoccupation and busy schedule of the officers it could not be conveyed and this activity could not be materialized.

2.4 As two ministries at Federal level and a department from Karachi has to arrange the workshop / seminar, the concerned officers could not be contacted in the same time due to their preoccupation in other important official matters this activity could not be materialized.

	Overall Output Status (mark the output on the scale of 1 to 5 as per the following criteria): 

	Exemplary (5) 

*****
	High (4) 

****
	Satisfactory (3) 

***
	Poor (2) 

**
	Inadequate (1) 

*

	The project is expected to over-achieve targeted outputs and/or expected levels of quality, and there is evidence that outputs are contributing to targeted outcomes
	The project is expected to over-achieve targeted outputs and/or expected levels of quality
	The project is expected to achieve targeted outputs with expected levels of quality
	The project is expected to partially achieve targeted outputs, with less than expected levels of quality
	Project outputs will likely not be achieved and/or are not likely to be effective in supporting the achievement of targeted outcomes

	Means of Verification: Reports and letters


	4. LESSONS LEARNT

	· Selection of Technologies, Industries worked out road map, Impact of conversion on production, Government Approach for technology conversion is very vital for phase out of different kind of ODSs

· For training of professionals in formal / informal sector an institute equipped with latest technological equipment and machinery is vital to compete / inject our professionals / labour in international market. 
· Dissemination of leaflets with pictures and short messages leave long lasting expressions on readers mind

· Research and development in is very important to tackle / overcome the problems like environment / climate.

· Success of any project is based on taking all the stakeholders on board whether these are from formal or informal sector. Awareness of all the stakeholder on the issue is very important.

· For success of training programmes master trainers should be well trained and versed with the latest techniques to solve the issues.

· For successful implementation of any project coordination between the relevant stakeholders is very necessary. 

	5. THE WAY FORWARD/KEY PRIORITIES FOR 2017

	State priority actions/recommendations planned for the coming period to overcome constraints, build on achievements and partnerships, and use the lessons learned during the period. Indicate any major adjustments in strategies, targets or key results planned for the coming period; taking into consideration project alignment with the national developments/trends etc.

	 
· Phase-IX will support the activities for HPMP Stage-II in order to sustain the HCFC reduction as agreed under the Montreal Protocol. 
· Training of Customs officers will be held once a year in all the major cities i.e. Karachi, Lahore and Islamabad to curb the ODS illegal trade. 
· Training of servicing technicians will also be carried out annually to safeguard the environment from ODS emissions. Servicing technicians will be encouraged to adopt good practices while changing/filling the refrigerants. 
· Workshops for industrialist, importers and general public will be held annually to raise the awareness level regarding the harmful effects of ozone depleting substances as well as the linkage to climate change. 
· Close coordination will be maintained with the college/university environmental sciences departments and all relevant stakeholders for awareness raising among the youth and students of the environment.


	Annex: AWP based Reporting Matrix 


	EXPECTED OUTPUTS

And baseline, associated indicators and annual targets
	PLANNED ACTIVITIES (as per AWP)
	AWP Budget ($)
	Expenditure ($)
	Activity Status 

Completed, Ongoing, Delayed, Cancelled
	% Results

	Output 1: Stakeholder’s awareness on environmental effects of the emissions of controlled and other substances promoted
Indicator 1.1: Extent to which manufacturers produce Ozone friendly appliances/products

Baseline 1.1: 
Target 1.1: 3 
	
	
	
	
	

	
	1.1.1.a Technicians involved/trained through Technical workshops for manufacturers of HCFCs based appliances
	3,500
	0
	Ongoing 
	0%

	
	1.1.1.b Seminars on ozone friendly appliances, their benefits for consumers and manufacturers held
	7,000
	3580
	Completed
	50%

	
	1.1.1.c Brochures/ leaflets/guides developed for sharing with stakeholders
	5,000
	368
	Completed
	100%

	
	1.1.1.d Round of newspaper advocacy campaign (supplement on International ozone Day) completed
	5,000
	0
	Delayed
	0%

	Indicator 1.2: Number of Research studies disseminated to stakeholders in partnership with Universities on Ozone Depleting Substances
Baseline 1.2: 0 

Target 1.2: 1 
	
	
	
	
	

	
	1.2.1.a One research conducted
	3,000
	2,800
	On Track
	80%

	Technical Assistance
	Donors : -
	-
	-
	 
	

	Sub Total Output 1
	 
	23,500
	6,748
	 
	

	Output 2: Quota system based on international allocations for limiting the imports of HCFCs and ODS Phase-out Strategy implemented
Indicator 2.1: Number of import data reports reviewed and complied

Baseline 2.1: 0 

Target 2.1: 12 
	
	
	
	
	

	
	2.1.1.a Refrigeration technicians from services sector trained in Ozone Friendly technology
	5,500
	0
	Completed (activity executed from other source by the government)
	0%

	
	2.1.1.b Customs officers trained on implementation of policies
	1,500
	1,500
	Completed
	100%

	
	2.1.1.c Coast Guards / police officers trained on implementation of policies. 
	1,500
	1,500
	Completed
	100%

	
	2.1.1.d Preparation and submission of Country Report/Article 7 Data report to the secretariat of Montreal Protocol
	0
	0
	Completed
	100%

	Indicator 2.2: Extent to which the approved Quota is implemented and proportionally distributed amongst the Importers/manufacturers
Baseline 2.2: 1 [ Not implemented ] 

Target 2.2: 5 
	
	
	
	
	

	
	2.2.1.a HFC Survey conducted to evaluate the utilization of HFC and the adopted technologies
	600
	600
	On Track
	100%

	Indicator 2.3: Extent to which the Parliamentary Standing Committees on Climate Change have been effective to implement HCFC’s Phase-out strategy
Baseline 2.3: 2 [ To some extent ] 

Target 2.3: 3 
	
	
	
	
	

	
	2.3.1.a Members of Standing Committees (Parliamentarians) engaged through federal level workshop on HCFC’s Phase-out 
	600
	0
	Dealayed
	0%

	
	2.3.1.b OEWG (open ended working group) 37th meeting will be attended to discuss the issues to be brought for finalization in MOP (Meeting of Parties, MP)
	1,000
	1000
	Completed
	100%

	
	2.3.1.c Meeting of the Parties (28th) will be attended to highlight Pakistan’s point of view in the decision making process 
	0
	0
	Completed
	100%

	Indicator 2.4: Extent to which the implementation of phase-out plan for Methyl Bromide ensures compliance
Baseline 2.4: 2 [ To some extent ] 

Target 2.4: 3 
	
	
	
	
	

	
	2.4.1.a Workshop with Plant Protection department to discuss on phase-out strategy of Methyl Bromide and its alternatives 
	1,000
	0
	Delayed
	0%

	
	2.4.1.b SOPs developed and agreed between MOCC and Plant Protection Dept. for phase-out of Methyl Bromide 
	500
	0
	Delayed 
	0%

	Technical Assistance
	Donors : -
	-
	-
	 
	

	Sub Total Output 2
	 
	12,200
	4,600
	 
	


	Project Management Unit
	
	
	
	
	
	
	
	

	 
	Project Staff Salaries
	X
	X
	X
	X
	MOCC
	MFLS
	Contractual Services Ind: 71400
	49,500

	
	Communication, Utilities, stationary and Misc.
	X
	X
	X
	X
	
	MFLS
	Miscellaneous Expense 74500
	8,066

	
	POL / R&M of  project vehicle
	X
	X
	X
	X
	
	MFLS
	Rental & Maintenance of Equip: 73400
	4,467.50

	
	Duty travel of Project staff
	X
	X
	X
	X
	
	MFLS
	Travel 71600
	6,500

	
	Procurement of Equipment & Furniture
	X
	X
	X
	X
	
	MFLS
	Equipment & Furniture 72200
	1,000

	
	Procurement of Equipment & Furniture
	X
	X
	X
	X
	
	MFLS
	Equipment & Furniture 72200
	0

	
	Building rental for Office
	X
	X
	X
	X
	
	MFLS
	Rental & Maintenance of Premises 73100
	7,000

	
	Vehicle Rentals for project
	X
	X
	X
	X
	
	MFLS
	Vehicle Rental
	0

	
	Office Security guards + measures
	X
	X
	X
	X
	
	MFLS
	Rental & Maintenance of Premises 73100
	0

	
	Facilities & Administration @ 2.5% (GMS)
	
	
	
	X
	MOCC
	MFLS
	 GMS cost 74599
	0

	
	
	
	
	
	
	
	
	Total Project. Management.
	76,533.5

	 
	
	
	
	
	
	
	TOTAL OF MP-VIII
	112,233.50


